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                        7 August 2003


MEMORANDUM FOR All Soldiers, Fox Army Health Center, U.S. Army Medical Department

                                            Activity, Redstone Arsenal, Alabama 35809-7000

SUBJECT:  Command Policy Letter 03-02: Open Door Policy

1. The Open Door policy is established to allow any soldier with a problem, complaint, or 

grievance, which cannot be resolved at the soldier’s level, to meet with the company commander.

2. Problems should be discovered and solved at the lowest level of command in a quick and 

effective manner.

3. Soldiers are obligated to give their immediate chain of command the opportunity to solve any 

problem that arises.  The chain of command will exhaust all appropriate resources to attempt to rectify the problem.

4. If a problem cannot be solved to the soldier’s satisfaction by the immediate chain of 

command or if a problem is such personal nature that the soldier feels it cannot be discussed with anyone else, the soldier may request to see the company commander.  To do this, the following procedures will be followed

a.  Notify his/her chain of command of his intent to request an appointment.

b.  The soldier’s chain of command will notify the First Sergeant who will coordinate 

appointment with the company commander.

  c.  The appointment will be scheduled at the soonest available time.

5. The intent of this policy is to ensure that valid soldier problems are not allowed to persist and 

that they receive attention and resolution at the appropriate level.

6. No soldier in this unit may be refused the opportunity to see any individual in his chain of 

command.







LAURA S. EDWARDS







CPT, MS

                                                                        Commanding
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